
Information Session  March 5th - Agenda

• Introduction – Board Members  - 2pm to 2:10pm, Ram Sriram
• Context Setting – Governance Project/Project Team - 2:10pm to 2:20pm, John Gaston

• Objectives – 2:10pm to 2:25 pm, John Gaston
o To provide an overview of the By-law changes
o To provide an overview of the Organizational Re-structuring
o To provide information on Volunteer needs and solicit volunteers for the Chapter

Organization

• Project Management Institute – 2:20pm to 2:35pm – John Gaston
o Overview
o Organization – Chapters/SIGS/Colleges
o PMP Certification – CAPM/PMP

• Timeline to AGM – 2:35 pm to 2:55 pm

• Break – 3:00 pm to 3:20pm - Coffee, Tea, and Cookies

• PMI Lakeshore Chapter – 3:20 pm to 4:20pm
o History
o Growth Patterns
o 2004/2005 Strategic Plan

 Re-structuring for Growth and Maturity
 Surveyed Neighbouring Chapters
 Governance Project

• By-Law Changes
• As-Is Organization Structure
• To-Be Organization Structure

 Volunteer Ramifications
• Opportunities
• Benefits
• Commitment Levels
• PDUs

• Q& A – PMI Lakeshore Chapter Board Members 4:20 pm to 4:45pm – All

• Wrap Up/Next Steps 4:45pm to 5:00pm – Ram Sriram

o Electronic voting for approval of By-law changes – John Gaston
o AGM and Elections – John Gaston
o Thanks - Ram Sriram


