
RLCA
Strategic Plan

PROJECT CHARTER
May - June

Prepare Charter

Approval of Charter

Establish core team

COMMUNICATION
June - Dec

Prepare
Communication Plan

Execute
Communication Plan

PLAN (ASSESS)
June - July

Consolidate/Document
"AS IS"

Current planning
processes

Financials

Current plans and
initiatives

Document current
Barriers

DESIGN STRATEGIC
PLANNING PROCESS
June - July

Strategic Planning
Process

Stakeholder Input
Gathering Approach

Voice of Community

RLCA Board input

Eva Rothwell Staff/Volunteer input

Funders
(Corporate,Foundations,
Private)

Existing

New

Partner Groups/Service Providers

Leasing Partners

Educational Partners

Housing for Habitat

Health Care

Recreational

Framework/Approach/Agenda
for facilitated Strategic
Planning Session

Templates

Prep work requirements

Prioritization technique

BUILD VOLUNTEER
TEAM - August

Document Volunteer
Requirements (Time,
Dates, Location, Skills, PDUs)

Stakeholder Input
Volunteer Req'ds

Voice of Community

Neighbourhood Blitz
1100 homes

Community Meeting

RLCA

Eva Rothwell Staff
and volunteers

Funders
(Corporate,Foundations,
Private)

Existing

New

Partner Groups/Service Providers

Leasing Partners

Educational Partners

Housing for Habitat

Health Care

Recreational

Recruit Volunteers

Coordinate via PMI
Membership Functional Area
Committee (FAC)

DEVELOP STRATEGIC
PLAN - Sept - Oct

Conduct Stakeholder
Input Gathering

Voice of Community

Neighbourhood Blitz
1100 homes

Community Meeting

RLCA

Eva Rothwell Staff
and Volunteers

Funders
(Corporate,Foundations,
Private)

Existing

New

Partner Groups/Service Providers

Leasing Partners

Educational Partners

Housing for Habitat

Health Care

Recreational

Summarize all Stakeholder input

Conduct Facilitated
Strategic Planning
Session-Oct 17/09

Prepare Strategic Plan Report

1 year

3 year

5 year

Submit Strategic Plan to
RLCA Board for Review

Revise/Finalize Strategic Plan
based on RLCA Board
feedback

Final RLCA Approval -
Strategic Plan Complete

OPERATIONALIZE
- Nov - Dec

Document Lessons Learned
from Strategic Planning
process

Update process
documentation, templates, etc.
based on Lessons Learned

Handover updated
documentation, templates, etc.
to RLCA Board

Celebrate success!!!
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