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Lakeshore Chapter

Focus Group - PMI
Lakeshore Membership

Community Outreach Project - June 2009 - Dec 2009
Partner with Robert Land Community Association (RLCA) to produce Strategic Plan

PMI Effort/Cost of Outreach Project

Vs Benefits ( Donations & Identified

Projects Value)

PMI Effort Cost

Strategic Planning . . 19%-5100K
Team Workshops Workshop-Oct 12 Deliverables & Benefits Recoghnition

— Donations
3%- 516K
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440,
Lakeshore Chapter

Long Term Vision
Community Outreach

Project Kickoff Ongoing Partnership

Celebrate at Lakeshore's 10th Anniversary!

Voice of Community - Sept 12,2009



